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The Venice Taxpavers League is a voluntary organization of concerned citizens dedicated to monitoring the effectiveness of local

sovernments. reporting its findings to the general public and preserving the auality of life in Venice and surrounding COMMIUNITLCS.
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The July 22" - 9:30 am Venice City
Council meeting promised to have some
special issues presented to council and the
public - one of them being a one hour
presentation by the City Clerk and the
City Attorney on “Maintaining E-mail
Documentation.”

In plain words, “How to keep members
of Council, other city officials and members of
city committees or commissions from breaking
the Sunshine Law in regards to city related E-
mails.

Up to now, the city has been embroiled in a
seemingly never ending circle of claims and counter
claims along with lots of “Duhs and Huhs” from city
personnel who thought they could E-mail each other
and then simply delete the evidence with impunity.
Most of them were shocked to learn that the deletions
are still buried in their hard drives. A few of them
were even surprised to find out that city business related
Emails sent or received on their personal computers are
considered “public records” and have the same
safeguards as all other public records. E-mails by airport
committee members specifically called people in
neighborhoods near the Venice Airport “Anti Airport
Nazis” while a member of City Council E-mailed one of
the airport business men and discussed ways to get rid of
the three newly elected council members. Why? For
carrying out the will of the people who elected them?

The real problem is that Council may spend so
much time fighting all of the symptoms caused by a
problem that our government may not get around to
identifying the real problem and then solving it. In
actuality, once the problem is identified and separated
from the symptoms - the solution is rather simple. And
solving this preblem isn’t that difficult.

Before starting the problem solving steps that
deal with individuals, City Management must have a

svstem installed in the Comnuter Denartment that will
record all in and out E-mails from any elected/ appointed
employee or committee member who uses an official city
email address. This system must also be extensive enough
to handie any conceivable volume of E-mails for as long as
the E-mails remain public property. Nothing can be

Law. If an individual has so many E-mails that the system
cannot hold the volume - find extra storage space.

The next step is to pass an ordinance ensuring
that each member of Council, each Charter Officer,
Department Head and committee member must be made
aware of theSunshine Law rules and how those rules
interact with E-mails. Anyone entering any of these
groups has to be made aware of this ordinance.

The third step is that all three Charter Officers
and all of Council should attend a one or two day seminar
on the Sunshine Law and E-mails relating to that law. I’m
sure that there are competent people giving such
seminars. The Charter Officers in turn should give
seminars to all Division and Department Heads as well as
the people within their own departments. Two months, at
most, should be sufficient to accomplish the first three
parts in solving the problem.

Step four would be that each newly elected
official must undergo a four hour primer on the Sunshine
Law from our attorney the day before being sworn in. In
particular - all communications! The afternoon after that
class should be devoted to a refresher course on the same
subject to the returning members of Council. Any newly
hired or promoted from the ranks management people or
board appointees must be brought up to date on the same
subjects.

Each person being taught during the training
sessions must be instructed that any message pertaining
to City business received by them on their personal
computers must immediately be forwarded to their own
official City Email address and any reply to that
particular Email must come from and through their
official City Email address. All committee members must
be instructed that receiving an Email from elected or
appointed city management on their personal computers
concerning city business is not legal and replying to the
senders personal Email address compounds the problem.

The next step step is constant reminders to
people with city computers. Every time they turn on their
computer - the reminders must be there for them to read
and to sign off. Once the problem is corrected. The
symptoms will disappear.
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